
Cherry Lane Report – November 2022
To: Nick Grove, library director
From: Kristi Haman, Cherry Lane branch manager
Departments: Information Services (IS), Reader’s Services (RS), Youth Services (YS) and Page Department
Date:  December 12, 2022

Strategic Goals:

Goal 1: Expand Sustainable and Inclusive Spaces for a Growing Community
● Joshua Institute Visit: After an initial tour of the library, YS associate librarian Trevor helped a

class from the Joshua Institute research topics for upcoming projects. Trevor demonstrated how
to use online databases, the library catalog, and the library’s website to find information relevant
to their research topics.

● Job Searching Assistance: RS Library Assistant Erica helped a patron from Bosnia fill out a job
application. English was his second language, and the patron was frustrated. Erica took the time
to help this patron fill out the application and now he can use it as a template to fill out others.
The patron was very appreciative of our staff and our library.

Goal 3: Pinpoint Priorities to Address the Most Critical Service Needs in Meridian
● Book-a-Librarian: Natalie, IS associate librarian, offered a Book-A-Librarian session. The patron

said she appreciated the help and will gladly reach out again when she has more questions.
● What the Tech?! Digital Literacy Classes: “We have had a lot of patrons who need help with

technology, especially seniors who are not as confident with it and are therefore uncomfortable
learning more about it. We hosted our first Tech class after a long hiatus and it was very well
received. We applied and received a grant to get these programs off the ground and got the
word out about the classes by hosting a table in the lobby with snacks and flyers purchased with
grant funding. All of the patrons that attended gave positive reviews and many commented on
the personal attention given by the library staff assisting with the program. Many also stated
they had an increased level of confidence in the topics discussed in the course! They all wanted
more classes!”
- Irene, public services librarian

Goal 4: Deepen Awareness of the Breadth and Relevance of Library Services
● Library Apprentice: Emma, a student at Compass Charter School, assisted with the Lego Brick

Club. YS Associate Librarian Trevor shared information about coordinating a library program for
school-age children. Emma assisted with set up, take down, tracking statistics, and helped with
ideas for Lego build themes during the program.

Goal 5: Develop and Maintain MLD’s Strong Organizational Culture
● Wellness Training: Public Services Librarian Irene held a special training addressing wellness at

work during an IS department training. Staff members played team-building games, celebrated
successes, and addressed ongoing needs during the two-hour meeting.

● Culture Committee Activity: This is the third year in a row that Meridian Library District
participated in Rake Up Meridian. Eight employees and family members joined together to rake
up a Meridian resident's front and backyard.



Statistics (November 2022):
Check-outs: 65,934 Account/Directional Questions: 2,970
Check-ins: 60,628 Reference Questions: 2,116
Renewals: 25,345 Large Conference Room Reservations: 5
Holds Resolved: 8,092 Small Conference Room Reservations: 5
Patron Registration: 273 Study Room A & B Reservations: 141

Professional Development:
● Irene, public services librarian, completed Project Management for Librarians, a course Library

Journal course, funded by an ICFL Continuing Education Grant.
● YS Library Assistant Samantha completed the ICFL ABLE Course on Library Services to Teens.
● Gabby, YS librarian, and Nikki, YS associate librarian attended the Early Years Conference in Boise

where they learned about incorporating key early learning components into their work at the
library. Gabby was able to connect and collaborate with other librarians from across the state as
well as make community connections with organizations like Act Early Idaho, Delta Dental, and
Idaho AEYC. Gabby has gone on to share these resources with her storytime families.

● The Idaho Department of Labor visited the RS department meeting. IDOL shared information
about the services they offer such as assisting with resumes, skills, and interview tips.

Stories:
● Friendly, Helpful Service: “A retired veteran and educator needed help with a Word document,

finalizing it before printing 10 sets for an upcoming meeting. I assisted with the edits he wanted
to make, printed the copies, and stapled the packets for his meeting. He was very grateful for the
help and said that as an educator, he has been in many libraries over the years. He said he had
never been to a library that was as helpful and friendly as Cherry Lane.”
- Michelle, IS library assistant

● unBound Service Promotion: Nikki helped a mother and child sign up for a library card. Later,
the mom asked about unBound’s sound studio because she wanted to make a podcast. Nikki
shared all the details (what to bring, what to ask for, what to expect, how to book the space)
from her own experience using unBound’s space to create a podcast episode for a school
project. Nikki described the process of recording and interviewing a second person and shared
ideas for editing software. The patron was very excited and promised to come in again - to check
out books for herself and her daughter and to update Nikki on her experience at unBound.

● Library Resources: RS Library Assistant Andi helped an unhoused patron navigate library
resources. She assisted with uploading paystubs so this patron could qualify for housing
assistance. Due to Andi’s help, this patron was able to stay in a motel and was very appreciative
of our staff and our library.

Personnel:
● Pages: 19-hour Page, TeAnn, promoted to 29 hours. Four 19-hour Pages were also hired:

Catherine, Tessa, Taylin, and Percy.



District Support Services Report – November 2022
To: Nick Grove, Library Director
From: Jason Su, district support services manager
Date:  December 13, 2022

Strategic section
Goal 3: Pinpoint Priorities to Address the Most Critical Service Needs in Meridian
Goal 4: Deepen Awareness of the Breadth and Relevance of Library Services
Goal 5: Develop and Maintain MLD’s Strong Organizational Culture

Statistics

Patron Computer and Network Use Report

Total Unique Users Total Sessions Authenticated Avg. User Time Wireless Users

1,598 (+35) 2,299 (-125) 73 min (+9) 1,870 (-97)

Circulation Statistics

November

2022

Cherry MSIL Outreach Tiny unBound Home

Delivery

Total

Checkouts 65,934 14,361 1,452 585 103 4,353 86,788

Checkins 60,628 11,098 328 343 83 19 72,499

Renewals 25,345 5,661 483 218 55 1,762 33,524

Holds

Resolved

8,092 2,651 672 0 38 2,585 14,038

Patron Reg. 273 60 4 3 6 1 347

Digital:

● Overdrive: 494 new users, 5,096 unique users, 11,347 eBook checkouts, 12,167 audiobook

checkouts, 982 magazine checkouts (24,593 total checkouts)

● Kanopy: 54 new users, 71 checkouts

Collections:

● 2,201 items were added to the collection and 3,990 were weeded from collection

● 121 purchase requests from patrons



Stories section
November has been a busy month preparing for Orchard Park. Now that we’re closer to occupancy,
we’ve ramped up ordering fixtures and technology for the new branch. We’ve been able to order most of
the technology for Orchard Park including notebooks, iPads, and charging stations with grant money
obtained by the Foundation. We’re not entirely sure where we can store it until Orchard Park opens but
we’ll cross that bridge when the materials arrive.

There will be a significant change coming up for the New Year. The LYNX! courier will no longer be
accepting oversized items.

Personnel
We’re happy to announce that our Resource Specialist, JH, will be taking on additional responsibilities for
District-wide ordering of supplies from the retiring Administrative Assistant, DC. All office supplies now
fall under District Support and will allow us to better monitor expenditures across the District.



Finance Report – November 2022
To: Nick Grove, Library Director
From: Ema Brenneman, Accounting & Finance Manager
Date:  December 14, 2022

FY23
During November we met with our ICRMP agent to review MLD’s insurance policy and contract vendor
procedures. We also attended a Property Tax Townhall put on by the Idaho State Tax Commission. My
primary focus during the month was FY22 and audit work. We continue to learn the intricacies of MLD’s
financial cycles and are on a good course for the future. There is a healthy to-do list of items that need to
be done for FY23 to ensure accurate financials. When we have a full admin team onboarded and up to
speed we will need to start doing hard monthly closes where all transactions are recorded prior to the
board meeting. Our monthly reports should be considered soft reports for October and November 2022.

Grants
We have $384,000 earmarked for FY23 grants and donations. The majority of this funding is coming from
the Foundation. Jason, Travis and I are working with Eryn to ensure a smooth and efficient process for all
parties.

FY22 Financials
FY22 continues to provide learning opportunities. We have scrubbed each account in the general ledger
as a part of the audit process. We continue to find pockets of needed corrections and adjustments.
There are a handful of remaining reclassification and correcting entries to be booked into FY22. The final
pre-audited FY22 financials need to be completed by 12/23/22 for the Annual State Report. Once that
reporting is done we can no longer make pre-audit adjustments to our financials. I will provide an
updated set of pre-audited FY22 financials with the January board report.

FY22 Audit Update
The FY22 audit was scheduled to resume on November 28th, but was postponed again due to some
turnover at Harris CPA’s. We have been assigned a new audit manager at Harris CPA’s - Rylie Paluso. Rylie
has been outstanding to work with and we look forward to wrapping up MLD’S FY22 audit. The audit is
scheduled to resume on February 13th.

Square November Snapshot
Printing sales were our top grossing item again in November. We saw an increase in fee collections and a
decrease in room reservations .



Silverstone Report – November 2022
To: Nick Grove, director

From: Dusty Waltner, branch manager

Date: December 2022

Strategic section

Goal 4: Deepen Awareness of the Breadth and Relevance of Library Services
● Walk to Mordor:

In November, we wrapped up our two-month long program
where people could track miles walked or minutes read to see
if they could "walk to Mordor." Silverstone was fully decorated
to celebrate, and participants could come in every five miles
and make a commemorative button to track their progress.
The goal of the program was to encourage exercise AND
reading by using the popularity of Tolkien's fantasy world as
motivation. We had over 150 people participate and our most
enthusiastic participants were school-aged children who were
extremely motivated by the prizes, which were awarded in
tiers according to who had the most miles. Our top winner walked and/or read over 400 miles.
Thanks to Library Assistant Ryan for organizing and managing a very successful program and
unBound staff for helping with prizes.

Stats

November October

Checkouts 14,361 15,074

Check Ins 11,098 11,443

Holds 2651 2493

Patron Register 60 61

Professional Development

● Dusty completed Legal Essentials of Successful Management Training

● Alicia and Michelle from Information Services both cross trained/job shadowed at Silverstone

Personnel
● Staff at Cherry Lane have been helping to fill in at Silverstone while we still have two vacancies.

We are working with HR to get those recruitments posted soon.



Orchard Park Report – November 2022
To: Nick Grove, Library Director
From: Travis Porter, Branch Manager
Date:  December 2022

Construction Updates

● Current occupancy is early January 2023
● Cabinetry installation began
● The service desk arrived and was installed - finishing work on the outside and countertop will be

completed in December
● Worked with CM Company to find an economical solution to a ceiling installation issue - work

has begun on the ceiling and won’t delay completion of the library
● Interior windows arrived and are installed; doors will be installed in December

Strategic section

Goal 2: Undertake a Community-Wide Initiative to Improve Early Literacy
Goal 3: Pinpoint Priorities to Address the Most Critical Service Needs in Meridian

Branch Manager Travis worked with YS Librarian Gabby to bring children’s recording artist and early
literacy educator Jim Gill to Hillsdale Elementary.

Travis worked with a team of library staff to bring the bookmobile to the Idaho Children’s Expo at the
fairgrounds. The team staffed the bookmobile and a table inside the Expo to promote library services
and early literacy programs.

Foundation Tours

● Travis and Foundation Manager Eryn provided seven tours of the new branch as a means to
thank recent Meridian Library Foundation donors.

Personnel

● Interviews for branch librarian underway

Construction Photos

View of the service desk from the north entrance.



Windows installation in the large meeting room and the program room

Installation of the cabinetry in the program room and the sensory room

(Left) Cabinetry in the children’s place space - (Right) Ceiling installation begins



Outreach and Programs Report – November 2022
To: Nick Grove, Library Director
From: Audra Green, Outreach Manager
Date:  December 2022

Goal 2: Undertake a Community-Wide Initiative to Improve Early Literacy
● Jim Gill Concert: We were lucky enough to host a Jim Gill Concert for

the Meridian community at Hillsdale Elementary, since he was already
in town for the Early Years Conference. Gill is an early learning
rockstar, and families danced and sang along to some of their
storytime favorites. It was fun to see families dancing the night away
with their little ones. Nikki, Youth Services Associate Librarian was
inspired by Jim Gill’s song “May there Always be Sunshine” and played
it on her ukelele during her My First Books Outreach visit to Meridian Elementary
Kindergarten Classes.

● Miss Idaho: Miss Idaho visited the Bookmobile! Miss Idaho is dedicated to raising
readers and the kids were thrilled that a 'queen' would come to see them at their
mobile home park. They made buttons and played games. So much fun and a big
success!

Goal 3: Pinpoint Priorities to Address the Most Critical Service Needs in Meridian
● New Bookmobile stops: The Bookmobile team continues to bring back library services to early

learners and students who do not have access to the library. This month we brought back
childcare centers and one middle school class for students with special needs.

● Senior Community Activities: With restrictions easing we have been able to bring back
community engagement in addition to providing materials at our senior communities. Michele
(Community Specialist) and Claire (volunteer) played games and crafted with the residents. This
time allows us to engage and embed to learn more about how we can better provide services to
this population.

● What the Tech?! Digital Literacy Classes: This month we kicked off our grant-funded What the
Tech?! Digital Literacy Classes. The grant allows us to purchase headphones and flash drives for
each participant, as well as much appreciated snacks. One patron commented happily that there
was “new cheese!” offered at each class. :) We held three classes: Computer Basics, Internet
Basics, and Cybersecurity basics with a total of 15 participants (exceeding our goal of 12 total
participants for the first portion of this grant). The feedback on the classes is overwhelmingly
positive and all attendees requested that we continue. Currently we are planning sessions
through February.

● ICFL ESSER/ APR Grants: Gabby (YS Librarian) was awarded $30,000 in ESSER grant for Tales by
Mail which strives to build home libraries for early learners. Jenny (YS Associate Librarian) was
awarded $20,000 in ESSER grant funds for the Junior Librarian program, which will happen
between April and August of 2023, to provide a professional library working experience for the
teens selected.

Goal 4: Deepen Awareness of the Breadth and Relevance of Library Services
● Kids Expo 2022: The Bookmobile greeted families as they entered the fairgrounds, and we were

able to host a table inside. The simulated earthquake was a big hit along with the Concentration
Zap and also shared how families could get library cards. It was a huge success engaging with



families all over the Treasure Valley, and we were asked to return next year before the event was
even over! Travis, Orchard Park Manager and Angie, Jenny, and Trevor Associate Librarians in
Youth Services, along with Megan of UnBound staffed this event.

● Book Boxes: Once again our popular Book Boxes subscription program hit its registration cap in
less than a week! This month we began packing boxes and in December the Home Delivery team
will deliver them to 100 subscribers throughout the district. This program is an
interdepartmental collaboration with RA experts from Reader’s Services, Information Services,
Youth Services, Outreach, unBound, and Silverstone contributing.

Statistics
Programs:

● Number of programs: 205
● Attendance: 2,696
● Outreach events: 6
● Outreach interactions: 693

Home Delivery:
● Orders Delivered: 996
● Total Delivery Routes: 19
● Items Delivered: 2473
● Returns (items) 1702
● Percent of patron base: 13.29%

Personnel
Barbra, Community Specialist in Outreach, will be leaving the Meridian Library District to pursue new
opportunities. In her 17 years she has spearheaded many programs, brought coding skills to many
kiddos, been the face of MLD on community initiatives, engaging with families at Tiny, and could be seen
cruising around on the Bookmobile. She has seen this district grow over the years and will be missed.

Highlights from Kids Expo 2022



unBound Board Report – November 2022
To: Nick Grove, Library Director
From: Vassil Ivanov, branch manager
Date: December 12, 2022

Strategic section

● Associate Library Mariah hosted an engaging, hands-on Intro to Laser Engraving program.
● Vassil and Cortnie attended the SOLV trade show to network with local business leaders.
● The Meridian Arts Commission and the MLD staff held an official unveiling for our new mural.
● We welcomed 24 guests from Africa, along with their interpreters for a tour of unBound through

Global Ties Idaho.

● We received a new Cricut EasyPress heat press courtesy of  TDS Fiber so patrons can now make
t-shirts at unBound.

● Many patrons came in to use our laser engravers to customize gifts for the holidays, and the 3D
print queue reflected more of the same.

● Business Liaison Librarian Cortnie attended several great events throughout the month,
including: Internet Access for All, Startup Success Series, and a Chamber of Commerce
after-hours event featuring our newly elected and re-elected Meridian officials.

● Cortnie also confirmed a partnership with the Small Business Association for hosting weekly
open hours at unBound going forward.

Statistics

Type
# of

Prints

Unique

Users

ml of

Resin

Grams of

Filament

Total Print

Charges

Average

Price

Average Print

Time (Hours)

Total Print

(Hours)

Fused Filament 111 51 - 7703 $384.10 $3.80 7:45 844:49

Resin 23 8 987.10 - $296.13 $12.88 3:57 90:40

TOTALS 134 59 987.10 7703 $680.23 $5.07 6:58
935:29



Check-outs Check-ins Renewals Holds Patron Registrations

103 83 55 38 6

Stories section

A gentleman and his son-in-law have been coming to unBound regularly for the last few months to use
our laser engravers. With the help of staff, they have become very proficient at using the machines, and
recently decided to start an online business for customized vinyl record holders. They prototyped the
original design at unBound, and have already completed several customer requests. They are very
grateful for our services, as buying and storing a large laser engraver at home is not an easy feat. We are
looking forward to seeing what they create next.

Personnel

● We are currently in the process of recruiting and hiring a 40hr Library Assistant to round out our
team.
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