meridian NOTICE OF LIBRARY BOARD OF TRUSTEES
[}

library REGULAR MONTHLY MEETING
| district JANUARY 19, 2024

The public is invited to attend the regular meeting of the Meridian Library District Board of Trustees at:
6:00 pm on Friday, January 19, 2024

ATTEND IN PERSON STREAM LIVE ON YOUTUBE

Cherry Lane Branch https://www.youtube.com/@ MeridianLibraryDistrict
Large Conference Room

MEETING AGENDA
1. Public Comment

2. Consent Agenda [ACTION ITEM]
a. Special Meeting Workshop Minutes, November 9, 2023
b. Regular Meeting Minutes, November 15, 2023
c. Policies
i Service Charge
d. Job Descriptions
i Branch Manager
ii. Material Services Manager

3. Financials [ACTION ITEM]
a. Approval of October & November Financial Reports
b. Disbursement approvals

4. Budget Hearing date for FY2025 budget Memorandum [ACTION ITEM]

5. Memorandums
a. Close First Interstate Bank accounts [ACTION ITEM]
b. Close US Bank accounts [ACTION ITEM]
c. Idaho Central Credit Union Membership account approval [ACTION ITEM]

6. Holiday Closures for 2024 [ACTION ITEM]

7. Director Updates
a. Director’s monthly report

8. Job Descriptions
a. Accounting & Finance Manager [ACTION ITEM]

r(lmeridiar Cherry Lane Orchard Park Silverstone unBound
library
| district 1326 W. Cherry Lane 1268 W. Orchard Park Dr 3531 E. Overland Road 722 E. 2nd St.

BRANCHES Meridian, ID 83642 Meridian, ID 83646 Meridian, ID 83642 Meridian, ID 83642
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9. Policy Reviews
a. Record Retention [ACTION ITEM]
b. Record Retention Schedule [ACTION ITEM]
c. Code of Conduct [ACTION ITEM]
d. Code of Conduct Addendum [ACTION ITEM]

10. Strategic Plan and Facility Plan [DISCUSSION ITEM]

11. Executive Session [ACTION ITEM]
a. Pursuant to Idaho Code §74-206 (1)
i. (f) To communicate with legal counsel for the public agency to discuss the legal ramifications
of and legal options for pending litigation, or controversies not yet being litigated but
imminently likely to be litigated. The mere presence of legal counsel at an executive session
does not satisfy this requirement;

12. Future agenda items [DISCUSSION ITEM]

r(lmeridiar Cherry Lane Orchard Park Silverstone unBound
library
| district 1326 W. Cherry Lane 1268 W. Orchard Park Dr 3531 E. Overland Road 722 E. 2nd St.
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meridiah | jbrary Board Trustee Meeting Minutes

library
district November 9, 2023
Trustees
Megan Larsen — Chair Jeff Kohler — Vice Chair Laura Knutson - Treasurer
Destinie Hart — Trustee Josh Cummings - Trustee
Meridian Orchard Park LibraryA
1268 W. Orchard Park Drive
Meridian, ID 83646
Special Sessio
Trustees present: Trustee Larsen; Trustee ings; s e Knutson

Nick Grove, Library Director; Jason ions; ance & Accountin nager;

gal constrtiction so that the Lynx is an independent entity. There
ministrator in the future that may filter through Meridian

Meeting adjourned: 8:50

Recording available @ https://www.youtube.com/MeridianLibraryDistrict
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district November 9, 2023
Trustees
Megan Larsen — Chair Jeff Kohler — Vice Chair Laura Knutson - Treasurer
Destinie Hart — Trustee Josh Cummings - Trustee

The next regular Library Board Meeting is scheduled for 7:00pm, November 15, 2023

RESPECTFULLY SUBMITTED AND APPROVED

Nick Grove, Director egan Larsen, Boar

Recording available @ https://www.youtube.com/MeridianLibraryDistrict
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library
district November 15, 2023
Trustees
Megan Larsen — Chair Jeff Kohler — Vice Chair Laura Knutson - Treasurer
Destinie Hart — Trustee Josh Cummings - Trustee

Meridian Cherry Lane LibraryA
1326 Cherry Lane
Meridian, ID 83642

Administrative As
of Operations

Nick Grove, Library Director; Dan P t; Ema

B., Finance & Acco

Meeting called to ord

AGENDA ITEMS

Vote: All in favor

Second: Trustee Hart Vote: All in favor

ponsorship funds [ACTION ITEM]
-Trustee Cumming e MLD to contact the original donation party. The funds donated
have been in MLD’s p0 sion since in 2018 and 2019.

Motion to approve upon attempt in contacting and approval the donator: Trustee Cummings
Second: Trustee Hart Vote: All in favor

5) Staff Presentations
a) 2021-2025 Strategic Plan Update

Recording available @ https://www.youtube.com/MeridianLibraryDistrict
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library
district November 15, 2023
Trustees
Megan Larsen — Chair Jeff Kohler — Vice Chair Laura Knutson - Treasurer
Destinie Hart — Trustee Josh Cummings - Trustee

b) ILA 2023 Recap
c) Orchard Park Capital Project

6) Director Updates
a) Director’s monthly report
-There have been a lot of training and cross traini
reorganization. Foundation raised $2,500 thro

7) Staff Benefits [ACTION ITEM]

Motion to approve: Trustee Knutson

8) Policy Reviews
a) Lending Guidelj

for a library ca i 3 ission. Cummings asked if patrons
sk for a copy of their library card, are charged

-Director Grove ass0 board that MLD has been in contact with legal counsel to develop
this policy. Trustee Kn(¥86n asked about the deletion of a line stating that information obtained
from MLD may not be used to create any kind of telephone or marketing list. Director Grove
said that legal had advised it to be taken out since it is already written into Idaho Code.

Motion to approve: Trustee Knutson Second: Trustee Cummings Vote: All in favor

Recording available @ https://www.youtube.com/MeridianLibraryDistrict
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library
district November 15, 2023
Trustees
Megan Larsen — Chair Jeff Kohler — Vice Chair Laura Knutson - Treasurer
Destinie Hart — Trustee Josh Cummings - Trustee

9) Future agenda items [DISCUSSION ITEM]
a) ICRMP presentation
b) Strategic plan and Facilities Plan

Meeting adjourned: 8:36 pm

The next regular Library Board Meeting is sche or 7:00pm, December

RESPECTFULLY SUBMITTED AND APBREVED

Nick Grove, Directo

Recording available @ https://www.youtube.com/MeridianLibraryDistrict



meridian Meridian Library District

°
l library SERVICE CHARGE POLICY
district
CIRCULATION
Resident Library Card Free
Non-resident Library Card $150.0Q per year for a (Deleted: 75.00
household;
$60.002 per year for Seniors (55+) ( Deleted: 30.00
Charge for lost or damaged items List price + $5.00 per item

processing fee

Partial processing fee (includes items with a $2.50 per item
list price of $5 or less)

Charge for accounts sent to collections $12.00

Charges for unclaimed materials and late $4.00 per item
cancellations on interlibrary loans - see
Interlibrary Loan Policy

Materials borrowed from Meridian Library District's collections are not subject to overdue fines.
Materials borrowed from other Lynx libraries are subject to the fine policies of the lending
library.

1 $75.00 total price includes $70.75 sales price plus $4.25 Idaho sales tax
2 $30.00 total price includes $28.30 sales price plus $1.70 Idaho sales tax

Adopted by the Meridian Library Board of Trustees 03/17/2016
Revised and Board Approved 04/19/2023


https://www.mld.org/policies/interlibrary-loan-policy

INFORMATION AND PRINTING SERVICES

Desktop Computer & Internet use

Black and white prints or copies

Color prints or copies

Large format prints

Vinyl sheets

Card stock

CNC & Laser materials

3D printing

Free

$0.10 per page*

$0.25 per page*

$3.00 per linear foot

$2.00 per sheet

$0.10 per sheet

Cost and materials vary based on
availability

Tier 1: $0.05 per unit
Tier 2: $0.10 per unit
Tier 3: $0.15 per unit
Tier 4: $0.20 per unit
e Tier 5: $0.25 per unit
Tier based on the library’s cost to
purchase the material.

Units defined as:
e Grams (g) for fused filament
o Milliliters (ml) for resin

Adopted by the Meridian Library Board of Trustees 03/17/2016

Revised and Board Approved 04/19/2023



Vacuum Former $2.00 per sheet

Laminating e 3mm film = $2.00 per linear foot
e 10mm film = $5.00 per linear foot
e $1.00 per page for 8.5"x 11"

32GB Micro SD or Flash Drive $10.00

Scanning Free

Digital fax service Free

Notary Service Free, subject to availability

Test proctoring Free, subject to availability

MLD Branded Merchandise Cost and materials vary based on
availability

* The first 3 black and white pages or the first color computer printed page are free each day.

MEETING ROOMS

Meeting rooms are available at Cherry Lane, Orchard Park*, and unBound branches. Subject
to availability and terms as set in the Meeting Room Policy. Please see rates and reservation
information on our website (mld.org).

PUBLIC RECORDS

Adopted by the Meridian Library Board of Trustees 03/17/2016
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https://www.mld.org/policies/meeting-room-policy

In most cases, no fee will be charged for examining or copying public records. Depending
upon the nature of the request, the character and volume of public records requested and the
staff time expended in responding, fees may be assessed pursuant to Idaho Code Sections
74-101 through 74-126. Please see Meridian Library’s Access to Public Records Policy on
our website for more information.

REFUNDS

Refunds may be issued for lost item charges upon return of the material(s) and request by the
patron. Processing and account collection fees are non-refundable. Refunds for all other goods
and services may be issued at the discretion of the Library Director, or designee.

SALES TAX

Idaho sales tax of 6% is included, where applicable, in the pricing above. A receipt will be
provided, upon request, at the point of sale to show the total tax paid.

Adopted by the Meridian Library Board of Trustees 03/17/2016
Revised and Board Approved 04/19/2023


https://legislature.idaho.gov/statutesrules/idstat/Title74/T74CH1/
https://www.mld.org/policies/public-records-requests

MERIDIAN LIBRARY DISTRICT meridian
[
library

Branch Manager I
district

DRAFT in review

Position Summary

A Branch Manager is responsible and accountable for the budget, vision and long term planning,
personnel, community engagement, and daily operations of a library branch. Branch Managers
report to the Assistant Director of Branches and supervise branch library staff which may include
supervisors. Remains professionally and actively engaged with community partners.

Duties and Responsibilities
Essential
Management and Supervision

The Branch Manager manages, supervises, and participates in all daily service and support
operations at the library branch. Directly supervises library staff, which may include supervisors. Is
responsible for the effective delivery of library services at the library branch and in the community
by performing elements of staff supervision, coaching, documentation, and coordination. The

Branch Manager, in collaboration with the Assistant Director of Branches and Human Resources,
is responsible for branch personnel decisions including recruitment, hiring, coaching and
discipline, performance feedback and reviews, and employee training and development. Actively
promotes respect for diversity and creates an inclusive, welcoming, and respectful library
atmosphere.

Planning and Communication

The Branch Manager develops branch goals, which are in line with goals of the District. Supports
clear communication between library administration, management teams, committees, and
library staff. Uses principles of project management in contribution to the effective development
of services and initiatives including planning, coordinating, budget and resource allocation,
scheduling, integrating, reporting, and supervising multiple projects of varying complexity. Works

Adopted by the Meridian Library Board of Trustees n.d.
Board revised and approved July 19, 2023
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closely with the Assistant Director of Branches to coordinate and conduct research that envisions
long-range plans and strategies for the library branch.

Budgets and Fiscal Responsibility

The Branch Manager is responsible and accountable for maintaining assigned fiscal responsibility.
Plans and creates budget and supply orders and monitors all expenses in assigned budget areas.
May apply for outside grants for supplemental funding as authorized by the library
administration.

Facilities

The Branch Manager ensures, and regularly evaluates, branch facilities are safe, secure, and
accessible for patron and staff use. Coordinates with library administration regarding issues
affecting branch facilities.

Operations and Customer Service

The Branch Manager designs innovative methods of meeting public needs drawing upon current
library literature, public and community feedback, and the library’s strategic plan and mission.
Establishes and maintains effective working relationships with the public, library employees,
volunteers, Friends of the Meridian Library District, Meridian Library Foundation, and other
professional groups.

The Branch Manager develops strategies to maintain excellent customer service within the branch
and across the District. Makes customer focused decisions based on library policies and
procedures. Routinely researches and evaluates user experience and creates plans for
implementing, developing, and improving services. Responds to escalated patron concerns
regarding library services and resolves patron behavior and code of conduct violations.

Advocacy

The Branch Manager develops and maintains relationships and partnerships through active
involvement in the Meridian community and library profession. Is engaged in professional
activities through associations, committees, or other organizations. Works with city, school,
cultural, and community groups to promote library services. Remains current on best practices
and trends in the library profession. Attends and actively participates in regular library meetings
and committees; routinely attends, and occasionally presents, at Library Board of Trustees
meetings.

Adopted by the Meridian Library Board of Trustees n.d.
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Administration

The Branch Manager prepares and ensures accurate and timely reports; records, collects and
analyzes statistics, and tracks performance measures of personnel at the branch.Uses historical
and predictive data to inform decisions. Stores and makes available legal and historical
documents. Ensures the branch is properly stocked with office and building supplies by
maintaining an accurate inventory.

Marginal

Supports branch collection development by making recommendations for purchases based on
community interests and suggestions.. Responsible for appropriate and appealing collection
displays of materials at the branch in accordance with library policies.

May fill in at service desks to provide customer service which include circulation, readers’ advisory,
and technology help.

In the absences of others, or on short notice, may be required to fill in for program delivery and
execution.

Performs other duties as assigned.
Minimum Qualifications
Knowledge, Skills, and Abilities:

Demonstrated commitment to diversity, equity, and inclusion with a desire to work in a public
service role.

Knowledge of managerial policies, practices and controls. Ability to provide clear and concise oral
and written communication. A problem-solver with strong organizational, leadership and
interpersonal skills. Proficient in event planning and project management. Able to oversee
multiple large scale projects, effectively manage time and resources, and delegate tasks as
necessary and enforce accountability. Ability to foster and sustain partnerships. Ability to
establish, measure, and evaluate program outcomes.

Advanced understanding of public libraries and library services as well as knowledge of modern
trends and best practices. The job requires persuading or gaining cooperation and acceptance of
ideas and/or the resolution and negotiation of conflicts.

Adopted by the Meridian Library Board of Trustees n.d.
Board revised and approved July 19, 2023



Provides exemplary customer service and maintains a favorable public image of the library. Has
excellent interpersonal skills and the ability to communicate effectively and appropriately with
people, including volunteers and coworkers, of all ages, from diverse backgrounds. Builds and
maintains positive working relationships with individuals at all levels of the organization and
fosters positive partnerships with outside organizations.

Proficient with standard office applications (including Microsoft Office and Google Workspaces),
online library automation system and online searching. Understands the role of technology in
providing library services and is proficient in that technology. Ability to learn and adapt to new
software and equipment technologies and support staff and patron adoption of technology.

Experience: 3-5 years of professional work experience in a library setting with at least one year of
supervision.

Education: Master's in Library Science or Master's in Library Information Science from an American
Library Association (ALA) accredited institution; or equivalent combination of education and
experience.

Training, Licenses, or Certifications:Valid driver's license in good standing or the ability to obtain
one.

Supervisory Responsibility: Supervises branch staff which may include supervisors.

Preferred Qualifications: Two or more years of supervisory experience. Bilingual, preferably
Spanish-English or Russian-English.

Working Conditions

Physical Requirements: This position requires the employee to routinely sit, stand, walk, crouch or
squat, and perform manual dexterity movements; constantly see, hear, listen and speak clearly;
seldom kneel, climb, crawl, and balance. This position requires the employee to reach at, above,
and below shoulder height; lift, carry, and grasp objects weighing 10-50 pounds and push/pull
objects weighing up to 50 pounds.

Mental Requirements. This position requires the employee to read, write, perform clerical duties,
comprehend and use perception, perform alphabetical and numerical sorting/filing, and perform
basic and complex math.

Adopted by the Meridian Library Board of Trustees n.d.
Board revised and approved July 19, 2023



Technology, Equipment, and Devices. This position requires the employee to regularly operate
and exhibit proficiency with computers and commonly used office software, library systems and
databases, email, and cloud environments. The job requires the employee to operate and
occasionally troubleshoot general office equipment as well as various equipment including new
consumer technology and an automatic material handling station (sorter).This position may
require operation of a vehicle on behalf of the District.

Work Environment: This position requires the employee to be subjected to repetition, working
alone, working remotely, working around others, verbal contact with others, face-to-face contact,
inside and outside environments, mechanical equipment and moving objects.

Expected Hours of Work: This position requires the employee to work a varied schedule, including
days, evenings, and weekends (Saturday and Sunday). Position schedule is subject to change at
any time at the discretion of management. May occasionally work over 40 hours per week.

Expected Travel: This position requires limited travel for training, conferences, and community or
business events and occasional travel between Meridian Library District locations.

Disclaimers: The above job description is not intended as, nor should it be construed as, exhaustive of all
responsibilities, skills, efforts, or working conditions associated with this job. All employees may be required to perform
duties outside of their normal responsibilities from time to time, as needed. Management reserves the right to assign
or reassign duties and responsibilities to this position at any time.

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions of
this job.

Meridian Library District is an Equal Opportunity Employer. Hiring and employment practices are done without regard
to race, color, religion, national origin, sex, sexual orientation, gender identity, age, or disability. In addition, preference
in employment may be given to veterans who qualify under state and federal laws and regulations.

Adopted by the Meridian Library Board of Trustees n.d.
Board revised and approved July 19, 2023



MERIDIAN LIBRARY DISTRICT meridian
o

Material Services Manager | library

district
DRAFT in review

Position Summary

The Material Services Manager is responsible and accountable for the budget, vision, long term
planning, personnel management, and strategy of the Collection Development department.
Reports to the Assistant Director of Operations and supervises library staff. The Material Services
Manager upholds the District's mission, values, and service philosophy.

Managers at Meridian Library District actively engage in building connections with diverse
community organizations and leaders to foster awareness and engagement with library services.

Duties and Responsibilities
Essential
Management and Supervision

The Material Services Manager manages, supervises, and participates in all daily service and
support operations of the Material Services department. Directly supervises library staff, which
may include supervisors. Is responsible for the effective delivery of library services by performing
elements of staff supervision, coaching, documentation, and coordination.

The Material Services Manager, in collaboration with the Assistant Director of Operations and
Human Resources, is responsible for department personnel decisions. This includes recruitment,
hiring, employee training and development, coaching and feedback, discipline, and performance
reviews. Actively promotes respect for diversity and creates an inclusive, welcoming, and
respectful library atmosphere.

Planning and Strategy

The Material Services Manager develops collection development and circulation goals, which are
in line with the goals of the District. Supports clear communication between library administration,
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management teams, committees, and library staff. Uses principles of project management in
contribution to the effective development of services and initiatives. This includes planning,
coordinating, budget and resource allocation, scheduling, integrating, reporting, and supervising
multiple projects of varying complexity. Works closely with the Assistant Director of Operations to
coordinate and conduct research that envisions long-range plans and strategies for the library’s
collection and materials.

The Material Services Manager is responsible for the physical and digital collections; oversees
cataloging, selection, deselection, collection analysis, and record maintenance to support a diverse
community with continually changing needs in accordance with library policies.

Budgets and Fiscal Responsibility

The Material Services Manager is responsible and accountable for maintaining assigned fiscal
responsibility. Plans and creates budget and supply orders and monitors all expenses in assigned
budget areas. May apply for outside grants or supplemental funding as authorized by the library
administration.

Collection Development

The Material Services Manager is responsible for the District's physical and digital collections that
support a diverse community with continually changing needs in accordance with library policies.
Is well versed in library materials, authors, resources, and trends across a variety of subjects.
Researches, and studies, local demographics to develop guidelines for collection development,
assessment, and maintenance. Oversees cataloging, selection, deselection, and record
maintenance. Researches and responds to requests for reconsideration.

Customer Service

The Material Services Manager designs innovative methods of meeting public needs drawing upon
current library literature, library policies, public and community feedback, and the library’s
strategic plan and mission. Establishes and maintains effective working relationships with the
public, library employees, volunteers, Friends of the Meridian Library District, Meridian Library
Foundation, and other professional groups. Develops strategies to maintain excellent internal
customer service within the Operations division and across the District. Makes customer focused
decisions based on library policies and procedures.

Advocacy

The Material Services Manager develops and maintains relationships and partnerships through
active involvement in the Meridian community and library profession. Is engaged in professional
activities through associations, committees, or other organizations outside of the Meridian Library
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District. Remains current on best practices and trends in the library and publishing professions.
Attends and actively participates in regular District meetings and Lynx Library Consortium
meetings; routinely attends, and occasionally presents at, the Library Board of Trustees meetings.

Records and Reporting

The Material Services Manager prepares and ensures accurate and timely reports; records,
collections and analyzes statistics; tracks performance measures of personnel in the Material
Services department. Uses historical and predictive data to inform decisions. Stores and makes
available legal and historical documents in accordance with library policies. Maintains accurate
inventory of material service supplies.

Marginal
May work with and/or direct the work of volunteers in providing library services.

Performs other duties as assigned.

Qualifications

Minimum Qualifications

Knowledge, Skills, and Abilities

Demonstrated commitment to diversity, equity, and inclusion.

Knowledge of managerial policies, practices, and controls. Ability to provide clear and concise oral
and written communication. A problem-solver with strong organizational, leadership and
interpersonal skills. Proficient in project management in libraries. Able to oversee multiple large
scale projects, effectively manage time and resources, and delegate tasks as necessary and
enforce accountability. Ability to foster and sustain partnerships. Ability to establish, measure, and
evaluate initiatives outcomes.

Advanced understanding of public libraries and library services as well as knowledge of modern
trends and best practices. Experience persuading or gaining cooperation and acceptance of ideas
and/or the resolution and negotiation of conflicts. Adaptable to changing structures, policies, and
procedures.

Provides exemplary customer service and embodies the values of the District. Has excellent
interpersonal skills and the ability to communicate effectively and appropriately with people,
including volunteers, coworkers, and vendors, of all ages, from diverse backgrounds. Has a desire
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to work in a public service role, builds and maintains working relationships with individuals at all
levels of the library, and fosters positive partnerships with outside organizations.

Proficient with standard office applications (including Microsoft Office and Google Workspace),
online library automation system and online searching. Understand the role of technology in
providing library services and is proficient in that technology. Ability to learn and adapt to new
software and equipment technologies and support staff and patron adoption of technology. Has a
desire to continuously learn and develop personal skills, experience, understanding, and
knowledge.

Experience

3-5 years of professional work experience in a library setting with at least one year of supervision;
one year collection development experience.

Education

Master of Library Science (MLS) or Master of Library and Information Science (MLIS) from an
American Library Association (ALA) accredited institution, enrolled or completed; or equivalent
combination of education and experience in a related field.

Training, Licenses, or Certifications
Valid driver’s license in good standing or the ability to obtain one.
Supervisory Responsibility

Supervises library staff in the Material Services department.

Preferred Qualifications
Two or more years of supervisory experience.
One or more years of Collection Development experience in a consortium setting.

Bilingual, preferably Spanish-English or Russian-English.
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Working Conditions
Physical Requirements

This position requires the employee to routinely sit, stand, walk, crouch or squat, and perform
manual dexterity movements; constantly see, hear, listen and speak clearly; seldom kneel, climb,
crawl, and balance. This position requires the employee to reach at, above, and below shoulder
height; lift, carry, and grasp objects weighing 25-50 pounds and push/pull objects weighing up to
50 pounds.

Mental Requirements

This position requires the employee to read, write, perform clerical duties, comprehend and use
perception, perform alphabetical and numerical sorting/filing, and perform basic and complex
math. Requires independence in decision-making and a comfort level with autonomy.

Technology, Equipment, and Devices

This position requires the employee to regularly operate and exhibit proficiency with computers
and commonly used office software, library systems and databases, email, and cloud
environments. The job requires the employee to operate and occasionally troubleshoot general
office equipment and other new consumer technologies, and an automatic material handling
station (sorter).

This position may require operation of a vehicle on behalf of the District.
Work Environment

This position requires the employee to be subjected to repetition, working alone, working
remotely, working around others including community partners and volunteers, verbal and face-
to-face contact; inside environments; mechanical equipment and moving objects.

Expected Hours and Location of Work

This position requires the employee to work a weekday (Monday-Friday) daytime schedule with
occasional evening and weekend (Saturday-Sunday) shifts. Position schedule and work location

are subject to change at the discretion of management to support business needs.

This position works a full-time schedule of 40 hours per week; may occasionally work over 40

hours based on business need.
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Expected Travel

This position requires routine travel between Meridian Library District locations and community
events; limited travel for training and conferences.

Disclaimers: The above job description is not intended as, nor should it be construed as, exhaustive of all
responsibilities, skills, efforts, or working conditions associated with this job. All employees may be required to perform
duties outside of their normal responsibilities from time to time, as needed. Management reserves the right to assign or
reassign duties and responsibilities to this position at any time.

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions of
this job.

Meridian Library District is an Equal Opportunity Employer. Hiring and employment practices are done without regard
to race, color, religion, national origin, sex, sexual orientation, gender identity, age, or disability. In addition, preference
in employment may be given to veterans who qualify under state and federal laws and regulations.
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Meridian Library District

Budget vs. Actuals: Budget FY23 Amended by Class Final Detail - FY23 P&L Classes
October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVERBUDGET % OF BUDGET

Revenue

40000 Tax Revenue 8,042,275.48 7,893,567.00 148,708.48 101.88 %

42000 Non-tax Revenue 697,495.25 639,700.00 57,795.25 109.03 %
Total Revenue $8,739,770.73  $8,533,267.00 $206,503.73 102.42 %
GROSS PROFIT $8,739,770.73  $8,533,267.00 $206,503.73 102.42 %
Expenditures

50000 PERSONNEL 4,419,259.76 4,450,000.00 -30,740.24 99.31 %

51000 COLLECTIONS 913,796.96 923,000.00 -9,203.04 99.00 %

52000 OPERATING EXPENSES 1,411,097.47 1,418,930.00 -7,832.53 99.45 %

72000 CAPITAL EXPENSES 204,939.67 200,000.00 4,939.67 102.47 %

7888 Transfer Out-To General Fund Reserve 660,000.00 -660,000.00

7999 Transfer Out-To Capital Repair & Replacement Fund 664,678.00 664,678.00 0.00 100.00 %

9800 Transfer Out-To Capital Projects Fund 216,659.00 216,659.00 0.00 100.00 %
Total Expenditures $7,830,430.86  $8,533,267.00 $-702,836.14 91.76 %
NET OPERATING REVENUE $909,339.87 $0.00 $909,339.87 0.00%
Other Revenue

8000 Plant Facilities Levy Revenue 1,400,000.00 1,400,000.00 0.00 100.00 %

8338 Capital Projects Interest 117,576.99 95,670.00 21,906.99 122.90 %

8350 Capital Projects Grants & Donations 279,471.13 250,000.00 29,471.13 111.79 %

8800 Transfer In-To Capital Projects-From General Fund 216,659.00 216,659.00 0.00 100.00 %
Total Other Revenue $2,013,707.12  $1,962,329.00 $51,378.12 102.62 %
Other Expenditures

9288 Orchard Park Project Costs 1,622,867.13 1,630,000.00 -7,132.87 99.56 %

9289 South Branch Project Costs 6,168.00 6,168.00
Total Other Expenditures $1,629,035.13  $1,630,000.00 $-964.87 99.94 %
NET OTHER REVENUE $384,671.99 $332,329.00 $52,342.99 115.75 %
NET REVENUE $1,294,011.86 $332,329.00 $961,682.86 389.38 %




Meridian Library District

Budget vs. Actuals: Budget FY23 Amended by Class Final Detail - FY23 P&L Classes
October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVERBUDGET % OF BUDGET
Revenue
40000 Tax Revenue
4000 Tax levy 7,225,025.03 7,155,325.00 69,700.03 100.97 %
4005 Tax Levy - Capital Foregone 216,651.00 216,651.00 0.00 100.00 %
4006 Tax Levy - Operating Foregone 72,217.00 72,217.00 0.00 100.00 %
Total 4000 Tax levy 7,513,893.03 7,444,193.00 69,700.03 100.94 %
4010 Ag. Replacement 1,940.00 1,940.00 0.00 100.00 %
4020 Pers Prop Replacement 39,038.73 29,979.00 9,059.73 130.22 %
4025 Recovered Homeowner’'s Exemption 1,404.00 -1,404.00
4100 Sales tax income 487,403.72 416,051.00 71,352.72 117.15%
Total 40000 Tax Revenue 8,042,275.48 7,893,567.00 148,708.48 101.88 %
42000 Non-tax Revenue
4200 Fines and fees 19,913.24 20,000.00 -86.76 99.57 %
4210 Book Sale 258.20 258.20
4220 Meeting Room income 6,961.12 7,000.00 -38.88 99.44 %
4221 Donations & Memorials 1,877.45 9,000.00 -7,122.55 20.86 %
4300 Interest income 156,245.45 120,000.00 36,245.45 130.20 %
4339 Capital Replace & Repair Int 220,594.29 175,000.00 45,594.29 126.05 %
4400 Copy/Print income 29,032.04 30,000.00 -967.96 96.77 %
4410 Miscellaneous income 3,963.82 5,000.00 -1,036.18 79.28 %
4500 Grants 254,899.64 265,700.00 -10,800.36 95.94 %
4700 Sponsorships 3,750.00 8,000.00 -4,250.00 46.88 %
Total 42000 Non-tax Revenue 697,495.25 639,700.00 57,795.25 109.03 %
Total Revenue $8,739,770.73  $8,533,267.00 $206,503.73 102.42 %
GROSS PROFIT $8,739,770.73  $8,533,267.00 $206,503.73 102.42 %
Expenditures
50000 PERSONNEL
5000 Salaries and wages 3,306,037.91 3,355,808.00 -49,770.09 98.52 %
5005 Termination salaries 24,527.21 24,550.00 -22.79 99.91 %
Total 5000 Salaries and wages 3,330,565.12 3,380,358.00 -49,792.88 98.53 %
5010 Payroll benefits 1,071,757.03 1,069,642.00 2,115.03 100.20 %
5010c Benefits - Health 16,937.61 16,937.61
Total 5010 Payroll benefits 1,088,694.64 1,069,642.00 19,052.64 101.78 %
Total 50000 PERSONNEL 4,419,259.76 4,450,000.00 -30,740.24 99.31 %
51000 COLLECTIONS
5115 Adult Print Books 167,503.68 170,300.00 -2,796.32 98.36 %
5121 Electronic databases 15,078.25 15,500.00 -421.75 97.28 %
5122 eContent 410,837.25 430,000.00 -19,162.75 95.54 %
5125 Print Reference 946.98 1,000.00 -53.02 94.70 %
5130 Children’s books 184,160.38 187,050.00 -2,889.62 98.46 %
5130S Children’s books - Supported 30,507.21 9,000.00 21,507.21 338.97 %
Total 5130 Children’s books 214,667.59 196,050.00 18,617.59 109.50 %
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5135 Young Adult books 34,701.52 36,250.00 -1,548.48 95.73 %
5149 Media 58,939.12 61,250.00 -2,310.88 96.23 %
5150 Circulating devices & kits 6,407.19 7,400.00 -992.81 86.58 %
5151 Periodicals 4,715.38 5,250.00 -534.62 89.82 %
Total 51000 COLLECTIONS 913,796.96 923,000.00 -9,203.04 99.00 %
52000 OPERATING EXPENSES
52020 Professional Services

5202.1 Audit 22,500.00 22,500.00 0.00 100.00 %

5202.4 Legal fees 19,378.00 19,500.00 -122.00 99.37 %

5202.5 Consulting 11,916.67 12,000.00 -83.33 99.31 %

5202.6 Other 13,037.41 13,100.00 -62.59 99.52 %

5202.7 Accounting Svcs 8,331.25 8,400.00 -68.75 99.18 %

5237 Recruiting/Background Checks 1,643.18 1,700.00 -56.82 96.66 %
Total 52020 Professional Services 76,806.51 77,200.00 -393.49 99.49 %
52025 Banking fees

5202.2 Bankcard fees 2,194.28 2,405.00 -210.72 91.24 %

5202.3 Financial fees 1,582.15 1,750.00 -167.85 90.41 %
Total 52025 Banking fees 3,776.43 4,155.00 -378.57 90.89 %
52120 Consortium

5212.C Consortium-Courier 53,325.30 53,500.00 -174.70 99.67 %

5212.H Consortium-Hardware/Software 54,769.16 55,000.00 -230.84 99.58 %
Total 52120 Consortium 108,094.46 108,500.00 -405.54 99.63 %
52200 Information Technology

5220.1 IT Infra -Software/Licensing 70,617.36 71,250.00 -632.64 99.11 %

5220.1s IT Infra Softw/Lic Supported 269.99 300.00 -30.01 90.00 %

Total 5220.1 IT Infra -Software/Licensing 70,887.35 71,550.00 -662.65 99.07 %

5220.2 IT Infra -Support 7,588.27 8,000.00 -411.73 94.85 %

5220.3 IT PCs, Printers & Hardware 98,510.20 98,850.00 -339.80 99.66 %

5220.3S Supported - IT, PCs, Hardware 10,058.46 10,250.00 -191.54 98.13 %

Total 5220.3 IT PCs, Printers & Hardware 108,568.66 109,100.00 -531.34 99.51 %

5220.5 IT Utilities 37,681.92 38,450.00 -768.08 98.00 %

5220.6 IT Collection Licensing 1,250.00 1,300.00 -50.00 96.15 %

5220.7 IT Technology Maintenance 8,342.20 8,500.00 -157.80 98.14 %

5230 Phone Service 5,752.02 5,800.00 -47.98 99.17 %
Total 52200 Information Technology 240,070.42 242,700.00 -2,629.58 98.92 %
52250 Marketing

5225 Marketing & advertising 5,264.91 5,300.00 -35.09 99.34 %
Total 52250 Marketing 5,264.91 5,300.00 -35.09 99.34 %
52290 Materials Processing

5229.1 Materials-OCLC 2,794.42 2,850.00 -55.58 98.05 %

5229.2 Materials-Processing 63,736.21 63,750.00 -13.79 99.98 %
Total 52290 Materials Processing 66,530.63 66,600.00 -69.37 99.90 %
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52340 Professional Development

5234.1 Conferences 16,558.10 16,650.00 -91.90 99.45 %

5234.1S Support - Conferences 701.58 750.00 -48.42 93.54 %
Total 5234.1 Conferences 17,259.68 17,400.00 -140.32 99.19 %
5234.4 Memberships 2,907.00 2,975.00 -68.00 97.71 %
5234.5 Staff Mtg & Training 4,172.81 4,275.00 -102.19 97.61 %

5234.5s Staff Training - Supported 13,789.66 13,800.00 -10.34 99.93 %
Total 5234.5 Staff Mtg & Training 17,962.47 18,075.00 -112.53 99.38 %
5234.6 Webinar/Ecourses 2,599.24 2,700.00 -100.76 96.27 %
Total 52340 Professional Development 40,728.39 41,150.00 -421.61 98.98 %
52360 Program Expense

5236.2 Programs - District

5236.2S District Programs -Supported 447.67 500.00 -52.33 89.53 %
Total 5236.2 Programs - District 447.67 500.00 -52.33 89.53 %
5236.AD Programs - Adult 5,129.91 5,250.00 -120.09 97.711 %

5236.As Programs - Adult -Supported 1,650.00 1,650.00 0.00 100.00 %
Total 5236.AD Programs - Adult 6,779.91 6,900.00 -120.09 98.26 %
5236.BR Programs -Brochures 325.00 350.00 -25.00 92.86 %
5236.CH Programs - Children 675.50 700.00 -24.50 96.50 %

5236.cs Children’s Programs - Supported 7,411.47 7,500.00 -88.53 98.82 %

5236.PC Pet Care 359.93 375.00 -15.07 95.98 %
Total 5236.CH Programs - Children 8,446.90 8,575.00 -128.10 98.51 %
5236.EL Programs - Early Learning 0-5 6,301.17 6,500.00 -198.83 96.94 %
5236.FA Programs -Family All Ages 14,592.64 14,650.00 -57.36 99.61 %
5236.SA Programs -School Age 6-12 5,404.85 5,450.00 -45.15 99.17 %
5236.TN Programs -Teen 13-18 2,374.63 2,400.00 -25.37 98.94 %
5236.VO Programs -Volunteers 1,415.87 1,500.00 -84.13 94.39 %
Total 52360 Program Expense 46,088.64 46,825.00 -736.36 98.43 %
52400 Supplies

5211 Copy/Print 26,774.27 26,875.00 -100.73 99.63 %
5240 Supplies - general 14,045.98 14,125.00 -79.02 99.44 %

5240s Supplies - General -Supported 20,093.65 20,250.00 -156.35 99.23 %
Total 5240 Supplies - general 34,139.63 34,375.00 -235.37 99.32 %
5245 Supplies - marketing 3,851.91 4,000.00 -148.09 96.30 %
5246 Supplies - office 11,970.21 12,200.00 -229.79 98.12 %
Total 52400 Supplies 76,736.02 77,450.00 -713.98 99.08 %
52500 Miscellaneous Operating 0.00 0.00

5216 Equipment & Furnishings Not Cap 21,328.37 21,425.00 -96.63 99.55 %
5228 Miscellaneous 4,596.33 4,750.00 -153.67 96.76 %

5228.S Miscellaneous- Supported 7,715.55 7,600.00 115.55 101.52 %

Total 5228 Miscellaneous 12,311.88 12,350.00 -38.12 99.69 %
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5232 Postage 9,850.55 9,900.00 -49.45 99.50 %
5232.S Postage - Supported 2,395.90 2,400.00 -4.10 99.83 %
Total 5232 Postage 12,246.45 12,300.00 -53.55 99.56 %
5250 Taxes and insurance 19,690.86 19,750.00 -59.14 99.70 %
Total 52500 Miscellaneous Operating 65,577.56 65,825.00 -247.44 99.62 %
52600 Vehicle Expense
5260.1 Vehicle - Bookmobile 871.10 900.00 -28.90 96.79 %
5260.1s Vehicle - Bookmobile Supported 9,664.53 9,750.00 -85.47 99.12 %
Total 5260.1 Vehicle - Bookmobile 10,535.63 10,650.00 -114.37 98.93 %
5260.2 Vehicle - Sprinter 2,214.15 2,250.00 -35.85 98.41 %
5260.3 Vehicle - Van Honda Odyssey 2,240.80 2,250.00 -9.20 99.59 %
5260.4 Vehicle - Honda Element 1,443.77 1,500.00 -56.23 96.25 %
5260.5 Vehicle - Dodge HD Wagon 4,056.01 4,200.00 -143.99 96.57 %
5260.6 Employee Mileage Reimbursement 439.38 500.00 -60.62 87.88 %
5260.7 Vehicle - Chevy Silverado 1500 7,359.05 7,500.00 -140.95 98.12 %
5260.8 Vehicle - Toyota Rav4 VIN 4697 23.69 25.00 -1.31 94.76 %
Total 52600 Vehicle Expense 28,312.48 28,875.00 -562.52 98.05 %
62240 Facility Expense
6224.1 Bldg-Maintenance 159,130.79 159,425.00 -294.21 99.82 %
6224.2 Bldg-Repairs 93,288.42 93,550.00 -261.58 99.72 %
6224.3 Bldg-Small Tools 2,388.90 2,425.00 -36.10 98.51 %
6224.4 Bldg-Supplies 19,389.30 19,675.00 -285.70 98.55 %
6250 Bldg-Insurance 25,407.00 25,450.00 -43.00 99.83 %
6255 Bldg-Rent 278,864.38 278,975.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>